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PRINCIPAL’S INTRODUCTION

HIGHBURY COLLEGE VISION PLAN 2017–2020

Never before has the College faced a time such as this. A time when so many
factors human, political, demographic, financial, economic and social appear to
have converged to form a veritable storm with our sector seemingly caught in
a vortex of complexity, volatility, uncertainty and ambiguity. In summary: we
are facing a demographic decline in the number of young people in England, an
unstable political environment at home and abroad, uncertainties around Brexit,
continuing decline in public funding, consolidation and changes to educational
policies, the harsh effects of conflict, climate change and extreme poverty.
The knowledge that we are not alone is not comforting. What is deeply
encouraging is the determination and shared ambition of our governors and
staff to rise to the tough challenges we face over the next few years. We firmly
believe that ‘learning for life, work and global citizenship’ matters even more
now than ever before in order to develop and sustain stronger and more resilient
individuals and communities.
It is in this context that I am proud to present Rising to the Challenge, Vision
Plan 2017-2020 which will guide Highbury’s work to the end of the decade.
Looking back at our previous plans Higher Ambitions, Greater Expectations: Vision
Plan 2011-2013 and Greater By Design: Vision Plan 2014 – 2016, it is clear that the
pace and scale of change, funding and political pressures have been increasing year
on year, bringing many difficulties. Whilst we have had many successes, we have not
achieved all we set out to do. In some cases, we have had to delay, adapt or change
specific activities. However, the overall strategic direction towards Highbury Vision
2020 has been maintained.
It is said that without vision, people lack direction. In Rising to the Challenge we
have remained true to our Vision 2020, built on the successes of our previous plans
by incorporating the views of our students, staff and stakeholders. In developing
our plan, we have harnessed entrepreneurial thought and action to prove that
even in the most difficult environment there are opportunities for innovation,
collaboration and growth, opportunities to create and influence our own future.
We have found inspiration from each other, building on our strengths, the expertise
and talents of our amazing staff and the Highbury Way to dream bigger and better in
pursuit of excellence.

As an independent, self-determining enterprise responsible for our own academic
and financial success, over the next four years we will emphasise new ways of
working and increased commerciality in our innovative College Group model.
This dynamic approach provides greater scope for entrepreneurial flair, high quality
and staff motivation, whilst not losing sight of our core purpose.
We are committed to working with partners to share responsibility and
accountability for improving standards and the education outcomes and life chances
of all children and young people in Portsmouth, to skill and reskill adults and to
make a difference beyond our borders in places where we have influence. We have
reflected on our work with employers and have developed new and exciting plans
with deeper engagement, innovation and applied research at the core.
As an anchor institution for the city and as part of its educational leadership,
the College will seek to contribute to the global positioning and influence of
Portsmouth and its diversity, and to connect with international, national and local
policy initiatives.
In 2020, I know that Highbury will be an even greater place to learn and work, a
College that has not only changed with the world around it but has also influenced
change and played its own part in creating a better future. We aim to be an Amazing
College – the diverse communities we serve, deserve nothing less.

Stella Mbubaegbu CBE
Principal & Chief Executive
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MISSION, VISION AND VALUES

HIGHBURY COLLEGE VISION PLAN 2017–2020

Highbury is defined by its mission, vision and values. These critical elements describe who we are, what we want to achieve and what guides our decision
making and leadership approach on a daily basis. The mission identifies our purpose. The vision describes who we want to be, our dreams, hopes and ambitions.
Together, these elements set the context for our strategic priorities, objectives and performance measures.

Our Mission

Our 2017- 2020 Vision Plan Priority Themes

‘To enable all our students to succeed’

Student Success, Resilience and Employability

This mission has guided our College to its current success. Our new Vision Plan
‘Rising to the Challenge’ seeks to broaden further the definition of student success
to encompass the skills, attributes and attitudes that our students need to excel and
achieve at the highest possible level.

Amazing College, Amazing Staff

Our Vision – Highbury 2020:

Digital Transformation

‘A world-class learning enterprise, leading the way, transcending borders
Transforming and enriching lives.
Pioneering innovative approaches to education and training.
Inspiring ambition and co-creating sustainable futures with individuals,
entrepreneurs, businesses and communities.

Passion for Portsmouth, Commitment to Global Britain
Alliances, Partnerships and Collaborations
Innovation for Sustainability and Growth
Commerciality.

Our Values
Our ambition for excellence is linked to our shared core values:
Learning for life, work and global citizenship

Serving our diverse stakeholder communities with pride and passion.

Leadership, accountability, trust

An influential organisation, recognised for excellence locally, nationally
and internationally’.

Teamwork

The vision builds on our strengths and the ambitions of our internal and external
stakeholders. It recognises that the world around us continues to change at a
rapid pace and that we must embrace new ideas and respond positively in order to
continue to serve our communities. The vision also recognises that our traditional
business and financial models may no longer sustain the distinctiveness of our
provision and services which contribute so much to student success.
Therefore, we will become even more entrepreneurial and enterprising, flexible and
innovative, expanding our horizons and diversifying to achieve growth. We will also
look to specialise whilst maintaining our wider social and community mission.

Innovation, creativity and entrepreneurship
Championing equality and diversity
Celebrating success
High expectations
Sustainability matters.
We have developed The Highbury Way and Leading the Highbury Way to focus
on the behaviours arising from our core values. Our performance management
framework has been further developed to support our values.

Highbury College Value Statement
Highbury College is an exempt charity under the terms of the Charities Act 2011. In return, we are committed to delivering outstanding education and training
with significant, measurable, public benefit to the local communities we serve, leading to business growth and formation, employment outcomes and wealth creation
(social, economic and physical well-being).
We see the creation of Public Value as the fulfilment of our Vision, Mission, Priorities and Values.

MISSION, VISION AND VALUES
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The year 2020 is the ‘destination year’ for this new Vision Plan ‘Rising to the
Challenge’. This is the year in which we reach the final stage and culmination of
a four-year journey, 2017 – 2020, to achieve our stated strategic objectives.
We know that there will be many challenges to face on this journey. We also know
that, along with our diverse stakeholders and partners, we will have navigated the
route with courage, optimism and belief. Above all, we will have made the journey
with the firm conviction that we can and do transform and enrich lives and that our
pioneering and innovative approaches to education and training have contributed to
realising our enduring mission to ‘enable all our students to succeed’.
What will Highbury College look like in 2020? No one can be sure, but we can
outline in ambitious terms what we want to achieve. We strongly believe, despite
the challenges facing us, we can and will create and shape our own future.
We will continue to do what we do best, providing employers with graduates who
have educational qualifications at the appropriate level, and who are well-rounded,
responsible people with the skills and attitudes that will make them sought after
members of the workforce.
Imagine it is 2020. The educational, economic and social landscape in which Highbury
College operates has changed. Consolidation of the sector has resulted in larger college
groups. There are new Institutes of Technology and further/higher education mergers.
The national apprenticeship reforms and Apprenticeship Levy, a Government policy
implemented in 2017, have presented both challenges and opportunities.
New qualifications and changes to existing ones, the funding regime for adult skills
and the introduction of compulsory English and maths in colleges have all required
new approaches and ways of working.
The Highbury College Group of subsidiaries and innovative virtual learning companies
which deliver education and skills and apprenticeship provision has extended its reach
to different geographical locations nationally and internationally. This innovative learning
company approach, coupled with our co-located businesses, provides a dynamic model
for real-world learning, empowers and motivates our staff and students, and has created
greater scope for entrepreneurial flair, high quality, excellence and innovation
The largest employers are now engaging with apprenticeships in volumes that previously
could only be dreamed of; the College has seen annual growth in apprenticeship numbers,
increasing the range of apprenticeship frameworks offered in priority sectors and
expanding apprenticeships in new geographic markets through innovative delivery models.
Adult skills are primarily funded via student loans and the College has reviewed and
repackaged its programmes, as adults have become increasingly focussed on their
career prospects and value for money. We have developed new approaches to English
and maths which engage students in class and online through joint practice development
across the curriculum.
Celebrating our 57th anniversary in 2020 and looking forward to our 60th, we take pride
in our history as a centre of excellence for academic, professional and technical education
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and training. We have a shared understanding of where we have come from, where we are
going and what we want to achieve. We have continued to concentrate on transforming
students’ education experience through new learning models focussed on commercial and
entrepreneurial opportunities.
Student success remains at the heart of all we do. We have high expectations of what
our students can achieve and they excel in their studies, in competitions and at work.
Our approach to teaching, learning and assessment places emphasis on equipping our
students with the independent thinking and problem solving skills that enable them to
achieve at the highest possible level.
Walking into Highbury learning spaces, you see students actively engaged in challenging
activities that require them to apply what they have learned, often in new contexts.
Students use digital technology confidently inside and outside class. Throughout our
centres, innovation spaces open up a wealth of opportunities for our students, from
undertaking collaborative activities through the College’s virtual learning environment
to taking part in Skype master-classes with entrepreneurs and industry leaders across
the globe. Our Digital Academies and STEM hubs are well used by our students to
consolidate and enhance their skills and also enable us to deliver high quality programmes
at a distance.
The entrepreneurial thought and action ethos continues to be promoted at Highbury with
the development of close partnerships and collaboration with local employers to support
new dynamic ways of learning. Students work in a real-life business environment relevant
to their course and the co-location at the College of a growing number of businesses
offers commercial experiences for our students in a range of sectors, providing a new
sense of community and co-working. Our students learn in ways which foster creativity,
innovation and entrepreneurship, gaining confidence in analytical and problem-solving
skills through industry–focussed projects. This approach gives the Highbury graduate
a competitive advantage in the global marketplace and contributes positively to the
economic and social prosperity of our local communities.
Our communities and employers value the opportunities the College provides and its
sharp focus on achieving the best outcomes. Our personalised approach to learning
means that our students know exactly what they need to do to achieve and progress.
We encourage our students to ‘aim high’ and to develop their talents so that they
flourish and have the professional and technical skills for a better future. Our dynamic
approach to learning and unique work-rich learning experience makes Highbury an
exciting place to be.

Highbury College is highly regarded as a rewarding place to work where the staff voice
is valued. Through our own unique approach to mutualisation, our staff are engaged in
a common purpose and are proud advocates of the College’s work, achievements and
students. Whilst our culture is more entrepreneurial and commercially focussed, we
have not lost sight of our belief that everything we do must benefit students and the
communities we serve.
We have high expectations of and ambitions for our staff; we want them to excel and
to achieve their potential, just as we want them to enable their students to excel and
achieve. We make significant investment in developing the capabilities of our staff as
practitioners and leaders. We are proud that our teachers are dual practitioners, experts
in their field and in pedagogy and that our business support staff bring a wealth of
experience to their work. Through our well established Leadership Academy we have
developed leadership capacity for high performance at all levels and released the talent
and creativity of our staff.
As an anchor College for the city, we have continued to make a significant contribution
to the City’s regeneration strategy ‘Shaping the Future of Portsmouth’ and the Solent
LEP’s economic plan for the wider region, ‘Transforming Solent’. We share the city’s and
region’s ambitions for greater prosperity and a better quality of life for the communities of
Portsmouth and in partnership with other organisations, deliver educational, social and
employability projects for the benefit of our communities.
As 2020 draws to a close, it will be time to evaluate how we have performed in providing
education and training for individuals, businesses and the communities of Portsmouth
and in the wider context of global Britain. In that year, we will also evaluate to what
extent our Vision, Highbury 2020 has been realised. Launched a decade ago in 2010 we
have pursued this Vision with unswerving commitment to excellence and so we know that
there will be many successes to celebrate. Although the changing social and economic
landscape and advances in technology have altered the way we work, we have not lost
sight of where we have come from. Our core values and distinct brand underpin all we
do in pursuit of excellence in transformational education and training and in our wider
social mission.
In 2020, we are also working on a new Vision and new plans. And while a few years ago
we thought of 2020 as a destination year, we now think of it as an exciting departure
point for what we dream and plan to do next.

The College welcomes a growing number of international students to its campuses in the
UK. Our thriving international A Level programme is an established and highly regarded
academic route into higher education in the UK. The A Level programme attracts students
from across the world, providing a multi-cultural and enriching environment in which to
study. College Accredited University Pathway programmes are delivered overseas by our
strategic international partners to provide progression routes to UK Higher education at
the College or the student’s preferred University destination.
VISION PLAN 2017–2020
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Highbury College is in an excellent position to thrive and grow in an uncertain
and continually changing economic and political climate that presents both
challenges and opportunities for us and for the communities we serve.
Our continued focus on student success, making a distinctive and measurable
contribution to education and skills in Portsmouth and beyond and commitment
to being a world class learning enterprise have all shaped where we are today and
our vision for the future. We will continue to build on what we do best and our
distinctive features:
An innovative and responsive academic, technical and professional curriculum
with a strong focus on enterprise, entrepreneurship and employability
Learning enterprises, co-located businesses and co working spaces that provide
work-rich learning environments
A culture which fosters innovation, creativity and entrepreneurship
Celebration and reward for success
Showcasing students’ skills, nationally and internationally through WorldSkills
Investors in People Gold Standard
Matrix Accreditation
Education UK Accreditation
NEF Investors In Innovation status
Use of technology for learning and doing business
The Highbury Way.
Our ambition for the second decade of the 21st century is to continue to build on
our strengths, providing the excellent provision and services that will enable us to
achieve our ambition of ‘leading the way’.

BUILDING ON SUCCESS
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We continue to face upheaval in our external environment which presents
significant and complex challenges. The scale of change and impact on a sector
used to dealing with change is unprecedented; machinery of government
changes, new political ideologies at home and abroad have added layers of
uncertainty and complexity to our immediate future and that of the communities
we serve. Brexit will significantly alter Britain’s economic landscape and will have
direct implications for the employment opportunities of graduates in the years to
come, as well as international student recruitment.
The Department for Business, Energy and Industrial Strategy (BEIS) is determining
the way forward for skills, research, infrastructure and the other aspects required to
drive long term growth through its Industrial Strategy. Further education (FE) has a
critical role in creating a more prosperous Britain. Implementation of the Sainsbury
Review, Technical and Professional Education reforms and proposals for Institutes
of Technology led by the Department for Education (DFE) place FE at the heart of
policy implementation and will provide opportunities for colleges to form alliances
and partnerships, shaping and leading on skills.
We are immersed in a rapidly evolving digital world. Technology is radically changing
the way students learn and the skills they will need to compete within a global
networked economy. The recommendations made by the Government’s Further
Education Learning Technology Action Group (FELTAG) provide a framework for
accelerating the digital transformation within colleges, including: horizon-scanning;
investment and capital infrastructure; regulation and funding; capacity and capability
of providers; employers and learners.
Consolidation of the sector is underway in England, with large college groups
emerging, driven by the colleges themselves, not Government. There is a rise in
FE and Higher education (HE) merger conversations which may affect the way in
which FE colleges operate. This greater freedom in shaping our futures, also brings
greater responsibilities.
The Government’s commitment to deliver three million apprenticeships by 2020
creates an expectation that the further education sector will be the driver for
growth. Traditional classroom-based training in colleges will diminish as new
apprenticeship models arise, with the new standards requiring substantial ‘on the
job’ training. Employers will steer the design of the standards which are being
developed for hundreds of job roles at Level 2 through to Level 6. The introduction
of the Employer Levy will bring new funding models and increased engagement with
employers. Colleges will need to adapt both the ways in which they work and their
delivery models to respond to the opportunities the reforms present and to achieve
the Government’s targets for increased apprenticeship numbers.

employers and to local economic needs, with colleges playing an integral role.
Locally, the successful devolution of skills will form an important part in supporting
the delivery of Portsmouth City Council’s and the Solent Local Enterprise
Partnership’s regeneration plans for the city and region.
Portsmouth, like many cities in Britain, is a city of contrasts. On the one hand,
there are ambitious regeneration and economic growth plans supported by inward
investment secured through the successful joint City Deal bid with Southampton.
Regeneration will bring new homes and new jobs. On the other hand, the public
sector and some businesses in the city have been severely affected by the
Government’s austerity measures and the recession. As a result of the cuts in public
services, local communities have seen a reduction in local services, including those
for mental health and care in the community.
The city is also characterised by some high levels of deprivation and corresponding
low levels of attainment. A snapshot of education in Portsmouth shows that whilst
educational outcomes are improving, they remain below national averages at all key
stages. Post 16 participation rates continue to rise with 90% of all young people in
further education or employment with training; however, the proportion of residents
either with no qualifications or qualifications equal to 1 or more GCSE at grade D
or below remains higher than the national average. Employers identify that many
local applicants for jobs lack the ‘softer skills’ required for employment. Whilst HE
participation rates have risen for young people in the city, the rates remain well
below the national average.
Other national initiatives are important for colleges within their locality. We have
a duty to keep young people and vulnerable adults safe, including a duty under
Prevent to protect students from radicalisation, by working with community bodies
and agencies as part of well-established institutional safeguarding systems.
Keeping individuals and communities safe, encouraging active citizenship, promoting
British values and fostering an understanding of and respect for Britain’s diversity are
critical features of colleges’ curriculum and wider activities.
On a global level, the interrelated issues of extreme poverty, conflict, climate change,
human rights and gender inequality present challenges for every country and the
human race overall.
Our Vision Plan ‘Rising to the Challenge’ and its seven priority themes provide a
coherent response, demonstrating how we will meet the prevailing circumstances to
achieve our enduring Mission, ‘Enabling all our students to succeed’ and also create
and influence our own future.

The devolution of adult skills to the combined authorities will bring opportunities
for increased economic growth by linking skills with the labour market needs of
local economies and by boosting productivity through improving skills levels.
Devolution has the potential to create a skills system that is more responsive to
STRATEGIC CONTEXT
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PRIORITY THEME 1
Student Success, Resilience and Employability
Our AMBITION is for our students to be successful and we continue to have high
expectations of what they can achieve. Highbury students are already recognised
for producing high standards of work and demonstrating expertise in their field,
achieving success in national and international skills competitions, in higher level
study and at work. We will continue to enable our students to excel and reach
even higher standards, giving them the best possible opportunities to achieve their
ambitions and career goals.
We recognise that we need to do even more so that our students can rise to the
challenges presented by a complex networked global economy. The world of work
has changed dramatically and will continue to do so, requiring resilience and new
skill sets to thrive and prosper in the global marketplace. Our students will find
themselves working in a variety of challenging contexts, whether it is in branches
of multinational companies, running their own businesses or working at a distance
through the internet. We aim to equip our students with the ‘T shaped’ capabilities
that will enable them to add value to their communities, bring innovation to existing
businesses, create their own employment with conﬁdence and ambition and
capitalise on the global competitive advantage entrepreneurship brings.
The Highbury model of learning, with its emphasis on developing critical thinking
and problem solving skills, develops the ‘T shaped’ personal attributes of enterprise,
networking and creativity coupled with up-to-date technical expertise. Our approach
enables our graduates to navigate the increasingly complex web of connections and
interdependencies within which they work with confidence and self-assurance.
We have continued to broaden our definition of student success, so that our
students have high expectations of what they can achieve, recognise excellence
and are sought after in their specialist field. Our definition now places increased
emphasis on students achieving their qualification at the highest possible level and
developing the attributes that enable them to thrive and prosper throughout their
careers.
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Our programmes and wider activities, such as WorldSkills, successfully prepare our
graduates for their next step and equip them with the attributes, aptitudes and
knowledge needed to thrive as global citizens in the 21st century.
The Highbury approach produces students, employees, apprentices and graduates
who are:

Related Strategies and Policies
Quality Strategy
Maths and English strategies
Student Support and Involvement Strategy

Confident, committed and expert learners

Learning and Development Strategy

Skilled, qualified and proud of their achievements

Learning and Development Policy

Critical thinkers able to recognise and experience excellence

Attendance and Punctuality Policy

Adaptable, flexible and able to shape their own career

Work Related Learning Policy

Socially aware local citizens able to make a global contribution

Careers Education and Guidance Policy

Aware of the need to keep safe emotionally and physically

Tutorial Policy

Entrepreneurial

Safeguarding Adults and Child and Young People Protection Policy

Good communicators with excellent interpersonal skills

Student Charter.

Respectful and considerate of others
Customer focussed
Digital citizens
‘T shaped’.

Headline Outcomes
PROGRESS, ACHIEVEMENT AND PROGRESSION
Sustained and substantial progress in learning, with achievement of
challenging targets
Value added is good or better
High and improving achievement rates (the top 10% of further education
colleges) on all types of provision, with no gaps in performance between
different student groups
High standard of students’ work
High progression rates to positive destinations relevant to career plans.
PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE
High attendance and punctuality rates at College and at work
Coursework deadlines met
Experience of work provided for all young people aged 16-19 on
study programmes
Positive work experience, placement or workplace reviews
Increased contribution to the wider community through projects
and volunteering
High levels of participation in competitions and/or other College activities.

STRATEGIC PRIORITY THEMES
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PRIORITY THEME 2
Amazing College, Amazing Staff
Our AMBITION is to be ‘amazing’ and at the forefront of our sector. We have put
leadership, employment, wealth creation and entrepreneurship at the centre of our
mission for success. We not only understand the link between innovation, creativity
and entrepreneurship, but also the need to foster an entrepreneurial mindset as a
core value of our College and the communities we serve.
We have a shared vision of what success looks like for Highbury College.
Through a culture that supports and rewards excellence, innovation and enterprise,
we have engaged our staff in shaping how we do things now and in the future.
Our innovative Learning Company structure is changing the way we operate and
will bring great benefits by:

A renewed focus on transformational leadership is vital to our success.
Our Leadership Academy, coupled with our approach to performance management
across the College Group, from Strategy to operations and at all levels, is aimed
at developing high performing leaders of learning within all areas of the College curriculum sectors, support and business functions.
Providing high quality teaching, learning and assessment remains at the heart of
what we do. We have an uncompromising focus on continuous improvement and
developing innovative practice. Our starting point is that all students can succeed
and every student matters, and our sharp focus on meeting individual students’
needs and providing challenge drives our strategy for continuous improvement.
We will evaluate the impact and effectiveness of what we do through formal
mechanisms and collaborative activities that enable practitioners, leaders and
managers to identify the actions that need to be taken to ensure our students
receive a high quality learning experience, enabling them to succeed.

Creating stimulating work, business and enterprise focussed learning
opportunities and environments for students
Increasing the scope for entrepreneurial flair and innovation
Motivating and rewarding staff through mutualisation
Developing a more business/commercial model.
New ways of working at the College will facilitate structures and systems that
support collaboration and highly effective team work. Digital technologies will
transform the learning and working environment, enabling our staff to ‘work
smarter’. Continuous improvements to streamline systems and process will free
up our staff, enabling them to focus on our ‘customer’ facing activities of support,
teaching, assessment, employer engagement and business development.
We aim to be the ‘employer of choice’ in our sector and within our region, attracting
the best talent and retaining that which we have. We value our staff and invest
heavily in releasing their potential. Our intent is to provide the very best learning
and development opportunities possible, so our people excel as practitioners,
managers and leaders. Through growth and commercial ventures, we will continue to
provide opportunities for our staff to work throughout the College Group, including
nationally and internationally, in order to extend their experiences, fulfil their
potential and realise their career goals.
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Related Strategies and Polices
College Values

Learning and Development Policy

Staff Code of Conduct

Quality Strategy

The Highbury Way

Staff Recruitment

Leading the Highbury Way

Reward and Recognition

Educational Character

Highbury Passport

Risk Management Strategy

Staff Terms and Conditions

Learning and Development
Strategy

Study Programme Strategy.

Headline Outcomes
Staff satisfaction rates show continuous improvement,
reaching at least 80%
Year on year improvement in key human resource indicators
Investors in People Gold reaccreditation
Outstanding leadership and management
Outstanding teaching and learning
Outstanding financial health.

STRATEGIC PRIORITY THEMES
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PRIORITY THEME 3
Passion for Portsmouth, Commitment to Global Britain
Local, regional, national and global interests and activities are interconnected and we
need to ensure that our students benefit from experiences which arise both from
our passion for our local community and our commitment to being outward-looking
and embracing globalisation. With its long history of being one of the nation’s
foremost ports, Portsmouth has always been open to new influences and ideas from
the world beyond its immediate horizon. In today’s world, opportunities beyond the
parameters of our local environment are possible through the digital connectivity
that has been created in our networked society.
Highbury College has been serving Portsmouth for over 50 years. Our AMBITION
is to continue to serve and champion Portsmouth and its local communities and
the people, residents, schools and employers of Portsmouth with pride and passion
for the next 50 years and beyond, continuing to make a distinctive and measurable
contribution to education and skills within the city and the region as a whole.
In a city characterised by some high levels of deprivation and low participation
rates and attainment, the College knows that re-engagement in education and
training is critical to ensure that no one is ‘left behind’. Our responsive curriculum
offer and programmes encompass initial skills development through to higher level
professional and technical study.
The College’s curriculum offer reflects local, regional and national priority sectors; we
continue to build on our specialisms, introducing new disciplines to meet emerging
needs. Highbury has kept abreast of developments and changing employment
requirements in a wide range of industry sectors through our influential Expert
Advisory Boards. These provide industry-led platforms for sector experts to advise
on the development and delivery of innovative, world class employer responsive
services and training programmes that meet local, regional and national priorities.
Our unique blend of professional, technical, and academic programmes, together
with strong employer partnerships, makes us the College of choice for our core
markets of 16 – 18 year olds, full time and apprentices, and adults who study on a
full, part time or apprenticeship basis. The curriculum we offer reflects the skills our
city and region need to prosper, as well as the individual needs of our students who
come to us with a range of starting points.
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WE WILL CONTINUE TO:
Provide clear progression routes which support students in gaining the skills
and expertise at the level required for professional practice in their chosen field
Provide an inclusive curriculum, engaging the most disadvantaged groups in the
foundations for life, work and further learning
Provide apprenticeship frameworks in priority sectors
Respond to local and regional priorities and employers’ needs for a more skilled
population at Level 4 and above and improved employability skills
Work closely with the University of Portsmouth and other local and regional
universities to develop clear progression pathways to higher level
study and to provide new higher level technical programmes, including
Degree Apprenticeships
Build on our specialisms such as Construction, Engineering, Environmental
Technologies, Boat Building, IT and Creative Media
Support improvement in English and maths skills for young people and adults,
through partnership initiatives and our English and maths strategies
Work closely with our local schools to support higher attainment and provide
an alternative 14-16 curriculum for young people who do not thrive at school
Increase our students’ awareness of the city’s and region’s heritage,
achievements and diversity within our British values curriculum.

Related Strategies and Policies
Quality Strategy
Curriculum Strategy

Apprenticeship
Strategy

English Strategy

HE Strategy

Maths Strategy

Equality and Race
Equality strategies.

Headline Outcomes
The curriculum builds on our specialisms and is
responsive to local, regional and national priorities
Continuous improvement in internal progression
rates between levels
Increased participation rates at Levels 3 and above
Degree Apprenticeships in priority sectors
National and international partnerships enhance the
student experience.

Highbury’s distinctive and successful approach to education and training is of benefit
to other regions in the UK and abroad. Our long tradition of working nationally
and internationally enhances the skills and experiences of our staff and students
through collaborative projects and championships such as WorldSkills. Given the
increasingly global nature of the workplace all our sector areas will continue to
develop international partnerships which enable our students to collaborate with
their international peers.

STRATEGIC PRIORITY THEMES
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PRIORITY THEME 4
Alliances, Partnerships and Collaborations
For many years Highbury’s ethos has placed value on a partnership approach;
the centrality of partnerships as our way of working is reflected in the College’s
Educational Character and Mission:
A radical approach to internal and external partnerships and collaboration that
adds value and contributes to student success.
Partnerships with organisations with compatible values, funding and other
agencies, local authorities, sector skills councils, educational institutions.
Joint enterprise between departments, business support areas, students, staff
and governors to enable student success and development of the College.
Our AMBITION is to embed PARTNERING EXCELLENCE in the way we do
business in order to bring about major tangible strategic and competitive benefits.
Our approach is to focus on the act of partnering and how the partnership is put
into practice to create value and strategic synergy. Relational dealings, mutual
goals, joint performance measures, communication systems and C4 (cooperation,
coordination, communication and collaboration) become more significant, alongside
activities to build commitment and a climate of trust and openness.
The College has a number of strategic advantages in relation to building effective
partnerships that result in successful outcomes; these advantages are:

Related Strategies and Policies
The Highbury Way
College Values
Partnerships and Collaboration Strategy
Employer Responsiveness and Employment Strategy
Quality Strategy
Risk Management Strategy.

Headline Outcomes
High quality partnerships add value
A clearly defined metric supports high
performing partnerships
Partnership performance meets specified outcomes
at the required standard
Performance regularly evaluated against the
partnership excellence model.

A track record in effective partnership working locally, regionally, nationally
and internationally
Access to markets and customers (students, employers and community groups)
Well-qualified staff with a range of specialist skills and competencies
Credibility and a reputation for excellence
Clear well-documented and effective processes and systems
Robust accurate data and monitoring arrangements for quality assurance
and control.
The following key principles underpin our approach to partnership working:
Alliances, partnerships and collaborations will further the objectives and
priorities of the College’s Vision, Mission and Priority Themes
Partners will have a joint perspective and strategic synergy
Strategic logic(s) must underpin all partnering arrangements.
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PRIORITY THEME 5
Innovation for Sustainability and Growth
Innovation is central to the College’s approach to designing new solutions and
rising to the challenges presented by changes in Government policy and the
wider economic uncertainty. We recognise that we need to evolve and adapt
continually to meet the needs of our stakeholders, achieve our objectives and
realise our ambitions.
Globalisation, developments in business practice and the expansion of the digital
economy will create new labour market requirements and demand that the skills
system is not only cost efficient, but also agile and dynamic in meeting future needs.
It is vital that we continue to take stock of the changing landscape and ask what
can be done differently to ensure the future success and sustainability of the
work we do.
Our Innovation Assured status has endorsed our approach to developing an ecosystem which provides our students with opportunities to develop their capacity
to be innovative in their industry sector. Central to our approach is regular horizon
scanning, the exploitation of emerging technologies, the application of industry
foresights and the formation of strategic partnerships with our employer community
so that our students are equipped with the latest thinking in their chosen field.
Our AMBITION is to create an innovation portfolio that is continually refreshed
through consideration of opportunities for incremental, breakthrough and radical
innovation to support changes to our existing services, make substantial changes to
technologies and business models to create greater competitive advantage and to
generate new business.
Our approach to innovation is based on the following principles; innovation will:

We will continue to deploy design thinking and our Innovation Communications
Plan to raise awareness of the benefits and the imperatives of being an innovationfocused College thereby harnessing the energy and talent of all staff to identify what
this means for them and how they can contribute. We will do this by:
Creating new student-focused opportunities
Improving existing products, services and processes
Eliminating wasteful or non-value activities
Reusing/repurposing existing ideas and approaches from within and
outside the College.

Related Strategies and Policies
Innovation Strategy
Investment Strategy
Risk Management Strategy
Learning and Development Strategy
Learning and Development Policy.

Headline Outcomes
Innovation Assured Status reaccreditation
The College Innovation Portfolio adds value to the
internal and external ‘customer’ experience
Return on investment.

Create value for our students and staff
Improve the employer and student experience
Be integrated in all curriculum, business and resource planning
Be embraced through a whole organisational approach
Be set within the context of existing Highbury models and approaches.
We will maintain a constant focus on innovation, embedded in all areas of the
College, in order to improve teaching and learning, introduce new products and
services and identify and develop new internal business processes to drive down
financial overheads.
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PRIORITY THEME 6
Digital Transformation
Digital transformation is the profound and accelerating change to business activities,
processes, competencies and models to fully leverage the opportunities of digital
technologies and their impact across society in a strategic and prioritised way.
Our AMBITION is that by 2020 we are ‘Digital by Default’ in all areas of our learning
enterprise and our use of digital technologies continues to be a key distinguishing
feature of the College.

Related Strategies and Policies
Digital Transformation Strategy
Innovation Strategy
Investment Strategy
Curriculum Strategy
English Strategy
Maths Strategy.

To achieve this, we have:
Developed a culture of digital evolution and innovation, underpinned by
appropriate levels of digital literacy and effective digital solutions
Fostered new collaborations with relevant and appropriate organisations
Invested in a sector-leading digital presence, externally and internally, that
truly reflects our College, grows our reputation and encourages prospective
students, businesses and other stakeholders to engage with us
Capitalised on technology to advance learning, support skills development
and foster innovative approaches to teaching, curriculum delivery and
enterprise activities.
We have made significant progress in our ‘digital journey’. Technology has
transformed the way we work, enabling our staff to focus on those activities that
make a difference to the student and wider customer experience. Our investment in
technology in our learning and work environment has been matched by investment
in developing the digital capabilities of our staff to use technology to transform their
working practices and most importantly, our students’ learning experience.

Headline Outcomes
Positive and demonstrable impact on student
progress, achievement and progression
Return on investment in technology
Student satisfaction in IT systems and
services of 90% plus
Staff satisfaction in IT systems and services
of at least 80%
Streamlining of systems and processes leads
to increase efficiency
The application of technology and innovation
supports income generation.

Our students and staff use the latest technology in our classrooms, specialist
industrial training facilities and digital innovation spaces with 24/7 access to
high quality materials and courses through our virtual learning environment.
Our resources and approach are valued by business and industry. The College’s
virtual campus and Digital Futures, including our award winning Digital Maths and
English Academies, have expanded, offering new and exciting online courses for
students in the UK and around the world who are able to study and learn at
their own pace.
We recognise that whilst we have made great strides in achieving our ambition of
being ‘Digital by Default’, emerging technologies will continue to change the way
we work and how our staff and students learn. Investing in technology remains a
strategic imperative so that we truly are ‘A world-class learning enterprise, leading
the way, transcending borders’.
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PRIORITY THEME 7
Commerciality
Our AMBITION is to expand our commercial capacity whilst maintaining our social
and community mission. Our approach to commerciality is firmly located in what we
do best- providing high quality education and training opportunities in priority skills
sectors by identifying the needs of our local business and industry communities
and matching these to our students’ needs for jobs and progression. By matching
the two we can achieve positive outcomes for our local business and industry
communities and a high level of employability for our students.
Sustainability of our approach to commercialism becomes a reframing of ‘who
will pay for us to continue doing the excellent work we do’ to ‘how can we deploy
our distinctive capabilities to generate value for others, and thereby to sustain
our mission’; i.e. from a cost-driven spending institution to a mission driven
learning enterprise.
In becoming more commercial we will reverse our focus from expected revenues
which the College cannot control to our organisational capabilities which we can.
These capabilities comprise two things, our distinctive assets and the operating
structures and systems through which those assets are mobilised and deployed.
The combination of assets and operations directed towards opportunities
within each area of our chosen strategic focus or line of business, for example,
apprenticeships and professional career programmes provide the basis for a selfsustaining curriculum and business portfolio.
The College has the tangible assets of buildings, facilities and technology
infrastructure and the intangible assets of human relationship and reputational
capital to support greater commerciality. We will continue with our ‘Change
Programme’ which is directed at enabling us to capitalise on our assets and to
become self-sufficient. We have set out to:
Define, evolve and showcase a model for a world-class learning enterprise that
draws from the best of the private sector and is rooted in the values of service
for the public good

We expect our Change Programme to lead to a more commercial approach and new
ventures. We are creating a culture which supports commercialism, organising our
provision into Learning Companies and the Highbury College Group.
We will continue to develop our commerciality by: developing a more
sophisticated understanding of employer needs; developing a broader range of
products and services that respond to the needs of niche markets; working closely
with local authority inward investment and economic development teams and
focusing on specialisms.

Related Strategies and Policies
Highbury Way
College Values
Digital Transformation Strategy
Innovation Strategy
Employer Engagement and Responsiveness Strategy
Risk Management Strategy.

Headline Outcomes
Year on year growth in successful engagement of
business, industry and individual employers
Achievement of commercial targets
A self-sustaining commercial portfolio
Performance measures for differentiation, value and
cost effectiveness are met.

Discover and articulate the principles, practices, pathways and structures to
underpin the Learning enterprise
Develop new business/commercial models and structures to enable provision
to be managed in an increasingly more efficient, specialised way
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