MERGER AND NAME CHANGE PROPOSAL CONSULTATION
PORTSMOUTH COLLEGE AND HIGHBURY COLLEGE

Consultation Feedback

Introduction
We would like to thank everyone who contributed to the public consultation on the proposed
merger between Portsmouth College and Highbury College, including the proposed name change to
‘City of Portsmouth College’.
During the consultation period we engaged with all our stakeholders and we are satisfied that we gave
everyone the opportunity to comment. The feedback we received has reaffirmed our ambition to merge
as planned.
We have listened to the positive comments, the concerns raised, and the questions asked and all the
points raised, have adjusted our plans accordingly where appropriate and your comments will feed into
our ongoing detailed planning.
We recognise that this is a starting point, not an end. We have much work to do to ensure the merger is
implemented successfully for the benefit of our students, employers, the community and our staff, but
we believe that this exciting new partnership is the best way to achieve our goals and create our vision
of ‘One City – One College’.

Nick Wynne

Paul Quigley

Chair of Governors, Portsmouth College

Chair of Governors, Highbury College

Background
The Corporations of Portsmouth College and Highbury College held a joint public consultation from 26th
March 2021 to 28th April 2021 on the proposed merger between the two institutions, and also on the
proposal for a name change of the Highbury Corporation to the ‘City of Portsmouth College’.
A consultation document was produced called ‘Merger Proposal Consultation’ that set out the context
for the merger, the proposal, a vision of ‘One City – One College’ and benefits of the merger.
The consultation proposal was available to download from each of the colleges’ websites and copies of
the proposal were emailed to other schools and academies, local authorities, MPs, LEP, key employers,
universities, trade unions, other colleges and staff, as well as the ESFA, Department for Education and
the Secretary of State. Details of the consultation were also sent via a press release to local media,
in order to raise awareness amongst parents and the wider community. In addition, staff received
information on the consultation at the monthly staff briefings held by the principals for each of the
colleges.
In respect of the name change, the consultation document was also sent to the Hampshire Fire and
Rescue Service.
A statutory notice of dissolution was placed in both The Telegraph and also the local newspaper, The
News, on the 26th March 2021.
This report sets out and analyses the responses received during the consultation period.

Responses to Consultation Questions
We received 95 responses and 3 questions from individuals and organisations to our merger either by
letter, email or by completing the consultation response feedback from within the consultation proposal
document.

The distribution of the 98 respondents were as follows:
Number

%

Employer

1

1%

Government Agency

3

3%

HE Inst Staff

1

1%

HC Staff

2

2%

Learner / Student

6

6%

Local Gov

5

5%

Other

23

23%

Other FE Inst

2

2%

Parent / Carer

27

28%

PC Staff

21

21%

Private Training Provider

1

1%

School Staff

4

4%

Emergency Service

1

1%

University

1

1%

TOTAL

98

100%

The breakdown of the responses received were as follows:
Views on Merger
– Positive Statement
Number

%

Views on Merger
– Negative Statement
Number

TOTAL

%

Comments
received only
Number

Response through the website

18

20*

45

Letters / Consultation Inbox

8

1

3

TOTAL

26

55%

21

45%

47

48

*11 responses linked directly to the proposal of moving the SEND provision from Portsmouth College to Highbury College

In total we received 26 positive statements in favour of the merger.
These statements mentioned the following:
merger brings together two great institutions focusing on the benefits to the students
the benefits the merger will bring will be in line with that of the vision for the city
investment in time and interest in the curriculum to achieve the Skills and Employability Strategy for
the City of Portsmouth
improved training for the people of the city
merger will further enhance and strengthen to educational offering in the city to meet the needs of
all both now and for the future
will ensure the best facilities for learners which is key
will provide integrated and high-quality further education and selected higher education programmes
in partnership with the university
will build a stronger and more sustainable educational and learning environment to support students
towards achieving their chosen goals and, in turn, enhance the economy and prosperity of the Solent
sharing skills and resources will be beneficial to the students.

Some of the positive comments received during the consultation included:
Fantastic idea, the sooner this integration takes
place, the better for the city and the very many
people who really need decent training.
CATEGORY ‘OTHER FE INSTITUTION’

We believe the City of Portsmouth College will be
better able to deliver a broad, balanced and more
responsive offer for resident young people and adults
in the city.
CATEGORY ‘LOCAL GOVERNMENT’

I believe this is a very important initiative for the
city of Portsmouth and I strongly support the
merger. Historically, Portsmouth has had poor levels
of academic and vocational achievements in its
population, and any initiative to improve Post-16
outcomes in the city is to be supported.
CATEGORY ‘OTHER’

I think the merger is a good thing all round, and will
benefit all concerned.
CATEGORY ‘STAFF’

I can confirm our full endorsement and support for
the proposed merger of Highbury & Portsmouth
Colleges.
We strongly support the vision laid out in the
public consultation document and fully endorse the
priorities that have been stated.
SHAPING PORTSMOUTH

The breakdown of the respondents submitting a positive comment about the
two colleges merging is as follows:
Number

%

HE Inst Staff

1

4%

HC Staff

2

4%

Learner / Student

1

6%

Local Gov

7

27%

Other

8

31%

Other FE Inst

1

4%

Parent / Carer

1

4%

PC Staff

2

8%

Private Training Provider

1

4%

School Staff

1

4%

University

1

4%

TOTAL

26

100%

There were 21 responses that stated that they disagreed on the
proposed merger.
A summary of the responses received included:
concern over the proposed move of the
SEND provision from Tangier Road Campus to
Cosham Campus and the negative impact that
this will have on the students (accounting for
11 out of the 21 responses)
Portsmouth College being a great place to work
with a good reputation merging with a college
that has a perceived poor reputation

concern over losing the unique feel of
Portsmouth College
concern over negative impact on the quality of
teaching and learning.
felt like a Highbury ‘takeover’
devaluing of staff due to changes in terms and
conditions.

In addition, there were also 48 comments received in respect of the merger.
An analysis of these comments shows:
there were 34 comments linked directly to the
proposed move of the SEND provision from the
Tangier Road Campus to the Cosham Campus.
there were two comments linked to moving
the BTEC provision between campuses and the
need to travel between sites

there were five comments about the less
favourable terms and conditions for staff as FE
terms and conditions (as opposed to sixth form
terms and conditions) would be offered to new
staff from the merger date.

A further analysis has been undertaken to understand the categories of people who raised concerns
about the SEND provision relocating. The analysis shows the following:
Other

10

Parent / Carer

17

PC Staff

5

School Staff

2

TOTAL

34

Themes Raised
Whilst the consultation confirmed the merger was supported by the Colleges’ stakeholders, it also
provided the opportunity to capture and understand more clearly any questions from those directly
involved in the merger. These have been captured below and will be taken into account as we move
forward with merger plans.
Themes

Response

Proposed move of the SEND

We listened to concerns and made the decision not to proceed with the

Department from the Tangier Road

proposed move of the SEND department from the Tangier Road Campus to

Campus to Highbury Campus

the Cosham site for September 2021. We will work with parents, students and
staff to ensure that we continue to offer outstanding provision for our students
ensuring they have access to first class facilities.

Less favourable terms and conditions of

Existing staff current terms and conditions and payscales will be protected

employment for staff

under the TUPE regulations.
We are currently consulting with trade unions on a new set of terms and
conditions and payscales for newly appointed staff from 01 August 2021.
These terms and conditions and payscales will ensure the College remains
financially viable moving forwards.

Maintaining the Highbury name in the

It is believed that changing the name of the Corporation will give a single, clear

future

identity to the Colleges following merger. We will be ensuring our campuses are
locally branded and we will be consulting with staff and students in June 2021
on what this name will be.

Impact of the culture and ethos of

We believe that the strengths of both colleges coming together will bring

Portsmouth College

many benefits to both learners and the city.
The merged College will have four separate campuses each with a different
learning focus, users and characteristics. We have started work on identifying
the aspects that will remain campus specific – such as timetables, staff dress
codes and culture of each of the campuses and those that will be corporate.
We will be working closely with staff over the forthcoming months to progress
this work.

Name change proposal to City of Portsmouth College
As part of the Merger Proposal Consultation, respondents were asked if they supported the proposal
that the new corporation name for the merged College should be ‘City of Portsmouth College’
The table below shows an analysis of the responses received:
Agreed

49

52%

Disagree

11

12%

No response

35

37%

TOTAL

95

100%

Some of the positive responses we received included:
I am writing to confirm our full support for the
merger of Portsmouth and Highbury College to
become the City of Portsmouth College.
CATEGORY ‘LOCAL GOVERNMENT’

Calling the merged institution ‘City of Portsmouth
College’ is an excellent proposal; strongly supported.
CATEGORY ‘OTHER’

I am also in full support of the proposed name
change to ‘City of Portsmouth College’, which will
reflect the wider scope of the college’s positive
impact on our city, particularly of course, in
supporting the education for our city’s future
students.
CATEGORY ‘LOCAL GOVERNMENT’

This name is appropriate and supported.
CATEGORY: ‘HE INSTITUTION’

For those responses where the name change was not agreed
comments included:
will only benefit Portsmouth College – might
be seen from the outside as an expansion of
Portsmouth College

the loss of the Highbury name will mean the
College will lose an important marketing tool
and disown its high-profile alumni

keep the names separate

it should stay as Portsmouth College.

Summary and next steps
The Corporations are grateful for all the responses received during the consultation processes.
The Corporations of Portsmouth College and Highbury College have taken account of the views of
the students, parents, staff and community and have concluded that it would be in the best interests
of the college and local community to proceed with the proposal to merge.
The Colleges continue to be committed to merging.We have, however, reviewed the date of the merger
and propose that the merger now takes place on 01 August 2021 and not 30th July 2021 as originally
stated in the public consultation document, to bring the merger in line with the financial year ends of
both Portsmouth and Highbury Colleges.
In addition, the Corporation of Highbury College have concluded that they will proceed with the
name change of the Corporation to City of Portsmouth College.
On the day of merger, all assets and liabilities previously owned by Portsmouth College will transfer to
Highbury College and staff member will move over to Highbury College on their existing employment
terms and conditions as per TUPE legislation. A new governing body will be formed from merger date
and the Corporation name will change to ‘City of Portsmouth College’ subject to approval.
The merger pages on the Colleges’ websites will be kept up to date about progress. The email address
consultation@portsmouth-college.ac.uk and consultation@highbury.ac.uk can be used to contact the
Colleges about the merger.

